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AUGUSTA CHARTER TOWNSHIP
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended March 31, 2009

As management of the Augusta Charter Township (Township), we offer readers of the Township’s
financial statements this narrative overview and analysis of the financial activities of the Township for
the year ended March 31, 2009. We encourage readers to consider the information presented here.

Financial Highlights

The Township experienced growth in taxable value of five (5) percent from the previous year.
The Township is anticipated to experience a decline in growth of taxable values of six (6) percent
next year.

State Shared Revenues is stable from last year with a five percent decline expected to mrmpact the
year ending March 31, 2010 budget by $16,700.

Overall new zoning and planning applications decreased by three (3} percent. Applications for
new single family homes declined by five (5) percent from the prior year ending March 31, 2008
as compared to the 75% decline from the year ending March 31, 2007.

Due to the overall economic climate of the residential housing market the Township experienced
a significant decline in expected future home building projects. Currently the Township has no
new future development projects compared to March 31, 2008 where there were three (3) active
residential home huilding prejects (365 projected new homes) down from nine (%) as of March
31, 2007 with 2,870 projected.

Of the three approved developments there remain 136 single family homes approved to be built
compared to 160 in the prior year. Single farmily home applications were four (4}, nine (9} and
thirty-six (36) for years ending March 31, 2009, 2008 and 2007 respectively.

Projected growth as of 2004 was the basis for the Townslip entering into a sewage capacity
reserve lease contract with YCUA in November 2005. Due to the significant loss of planned
developments the Township Board negotiated the termination of the YCUA Sewage Capacity
Lease resulting in a one time payoff of $310,000 to terminate a $2.3 million dollar lease
obligation.

The assets of the Township exceeded its liabilities at the close of the year ended March 31. 2009
37,387,648 (net assets). Of this amount, $2,761,936 (unrestricted net assets) may be used to
meet the government’s ongoing obligations to citizens and creditors.

The government’s total net assets decreased $480,873. This decrease is primarily attributable ro
utility fund expenses exceeding revenues.

Governmental activities:

Property taxes, state shared revenues and service fees finance most of the Township’s basic
services, such as police, fire, public works, community development, and general administration.



e The Township is leasing a building to temporarily store and operate Fire and Utility operations
until a permanent building is found. The costs are bom by the Fire and Utility departments based
upon square footage occupied.

Business-type activities:

e The Township’s business-type Utility Fund supplies water distribution and provides sewage
treatment to residents through YCUA. The Township passes through the water & sewer rate
increases received from YCUA.

e The Township Board authorized a Water & Sewer Rate study of the Utility Fund as a result of
the continuing operating losses. The final report was accepted by the Board in January 2009 with
a minimal increase in rates effective September 2009.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Township’s basic financial
statements. The Township’s hasic financial statements comprise three compenents: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financtal statements
themselves.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a hroad overview of the Township’s finances, in a mauner sirular to a private-
sector business.

The statement of net assets presents information on all of the Township’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the Township is improving or
deteriorating.

The statement of activities presents informaticn showing how the government’s net assets changed
during the year ended March 31, 2009. All changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for somne items that will only result in cash flows in future
fiscal periods (e.g., uncellected taxes and eamed but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the Township that are
principaily supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the Township include general
government, puhlic safety, highways and streets, sanitation, public works, and culture and recreation.
The business-type activities of the Township include utility systems.

The government-wide financial statemcnts can be found on pages 3 — 4 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Township, like other
state and local governments, uses fund acceunting to ensure and demenstrate compliance with finance-
related legal requirements. All of the funds of the Township can be divided into three categorics:
governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on wear-term



inflows and outflows of spendable resources, as well as on balances of spendable resources available at
the year ended March 31, 2009. Such information may be useful in evaluating a government’s near-
term: financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the mformation presented for governmental funds with sirnilar
mformation presented for governmental activities in the govemment-wide financial statements. By
doing so, readers may better understand the long-term impact of the govemment’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison
between governmenial funds and governmental activities.

The Township maintains four individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the govemmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, fire fund, police fund and environmental fund which are
considered to be major funds.

The Township adopts an annual appropriated budget for all funds. A budgetary comparison statement
has been provided for all major govemmental funds to demonstrate compliance with budget.

The basic governmental fund financial statements can be found on pages 5 — 8 of this report.

Proprietary funds. The Township maintains an Enterprise fund, a type of proprietary fund, used to
report functions presented as business-type activities in the government-wide financial statements. The
Township uses an enterprise fund to account for its Utility Fund.

Proprietary funds provide the same type of information as the government-wide financial statements,
only m more detail. The proprietary fund financial statements provide separate information for the
Utility Fund, which is considered to be a major fund of the Township.

The proprietary fund financial statements can be found on pages 9 - 12 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefir of parties
outside the government. Fiduciary funds are nof reflected in the government-wide financial staternent
because the resources of those funds are nor available to support the Township’s own programs. The
accounting used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary fund financial statement can be found on page 13 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found on pages 18 — 35 of this report.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial
position. In the case of the Township, assets exceeded liabilities by $7,387,648 at the close of the year
ended March 31, 2009,

By far the largest portion of the Township’s net assets (61 percent) reflects its investment in capital
assets (e.g., land, buildings, equipment, infrastructure), less any related debt used to acquire those assets
that is still outstanding. The Township uses these capital assets to provide services to citizens;
consequently, these assets are rot available for future spending.  Although the Township’s investment
in its capital assets is reported net of related debt, it should be noted that the resources needed to repay
this debt must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities.
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Property taxes and state shared revenues finance most of the Township’s basic services, such as police,
fire, public works, community development and general administration.

The Township’s business-type activity, the Utillity Fund, which supplies water distribution and provides
sewage treatment, is provided to the residents by the Ypsilanti Community Utilities Authority (YCUA).

The Township passes water & sewer rate increases received from YCUA to its residents.

The Township is looking into the purchase of property with an existing building for the purpose of
storage of utility equipment. A portion of the building 15 expected to be rented to the fire department for

storage of fire equipment.

Augusta Charter Township’s Net Assets

Governmental Business-type
Activities Activities Total
Current and other assets $ 866,575 % 3509887 § 4,376,462
Capital assets ) 460,345 ) 6,940, 190_ 7,4070,53_5
Total assets $ 1,326,920 3 10450,077 § 11,776,997
Long term liabilities outstanding $ 222,386 % 2,701,594 % 2,923,980
Other liabilities 243,465 1,221,904 1,465,369
Total liabilities 465,851 3,923,498 4,389,349
Net assets:
Invested m capital assets, net of related debt 237,959 4 238,596 4,476,555
Restricted 149,157 149,157
Unrestricted 473,953 2,287,982 2,761,936
Total netassets  § 861,069 § 6,526,579 § 7,387,648

An additional porticn of the Township’s net assets (2 percent) represents resources that are subject to
external restrictions on how they may be used. The remaining balance of unrestricted net assets
§2,765,607 may be used to meet the govermment’s ongoing obligations to citizens and creditors,

At the end of the current fiscal year, the Township is able to report positive balances i all three
categories of net assets, both for the government as a whole, as well as for its separate governmental
and business-type activities. The same situation held true for the prior fiscal year.



Augusta Charter Township’s Statement of Activities

Program revenues:
Charges for services:
General govemment
Public safety
Utility
Operating grants:
Public safety
Capital grants:
Ukility

Total program revenues

General revenues:
Property taxes
Investment earnings
Franchise fees

State revenue sharing

Other
Total general revenues
Total revenues
Expenses:
General government
Public safety
Public works

Community and economic development
Utility

Total expenses
Change in net assets
Net assets, beginning of year

Net assets, end of year

Financial Analysis of the Government’s Funds

Governmental Business-type
Activities Activities Total

3 48,872 5 48,872

10,227 10,227
1,096,987 1,096,987

3,150 3,150

o — 158,8187 158,818

62,249 1,255,805 1,318,054

715,139 715,139

9,840 75,799 85,639

29919 29919

330,317 330,317

27,028 ) 256,722 283,750
1,112,243 332,521 1,444,764

1,174,492 1,588,326 2,762 818

415,081 419,081
1,078,790 1,078,790

155,211 155,211

24 864 24,864

) 1 ,5_63,745 1,565,745

1,677,946 o 1,565,745 3,243,651
(503,454) 22,581 (480.,873)

B 1,364,5237 6,503,998 7.868.521

$ 861,066 $§ 6526579 ¥  7387,648

As noted earlier, the Township uses fund accounting to ensure and demonstrate compliance with

finance-related legal requirements.

As of the year ended March 31, 2009, the Township’s governmental funds reported combined ending
fund balances of $400,724, a decrease of 3407,834 in comparison with the balance at March 31, 2008.
Reserved fund balance 35,935 is not available for new spending since 1t already is committed and
Special Revenue Funds have $412,778 available for their special uses.



The General Fund is the chief operating fund of the Township. At the end of the current fiscal year,
unreserved fund balance of the General Fund was ${(17,989}. General Fund overhead expenses collected
from other funds is reported as revenue rather than netted agaimst operating expenses.

The fund balance of the Township’s General Fund decreased by $234,374 during the year ended March
31, 2009.

Proprietary fund - The Township’s proprietary fund provides the same type of information found in
the government-wide financial statements, but in more detail.

Unresiricted net assets of the utility fund at the end of the year amounted to $2,287,983. The total
increase in net assets for the fund was $22,581.

General Fund Budgetary Highlights

The General Fund obligated tax revenues of approximately $150,000 to pay for one Washtenaw County
Sheriff Deputy through December 31, 2009 subsequent to the Police millage failure. The General Fund
will also make monthly payments to repay the USDA Special Assessment Water District account over
the next 30 vears for monies borrowed to payoff the YCUA Sewage Capacity Lease contract obligation
which was to be paid by developers now 1n default.

Capital Asset and Debt Administration

Capital assets. The Township’s investrment in capital assets for its governmental and business-type
activities as of March 31, 2009, amounts to 37,371,402 (net of accumulated depreciation). This
investment in capital assets includes land, buildings and utility systems, machinery and equipment and
park facilities.

Capital assets purchased during the year ended March 3 [, 2609 were:

e Water meters, 318,215, reported in the business-type activities.

Augusta Charter Township’s Capital Assets

Governmentzal Business-type
Activities Activities Total

Land ) 28,900 § - 28,900
Buildings and improvemments 95,547 95,547
Office fumiture, equipment and computers 74,335 74,335
Vehicles 15,000 15,000
Fire vehicles and equipment 1,320,180 1,320,180
Water system and equipment 9,099,532 9,099,532
Sewer system and equipment 2,600,458 2,600,458
Bond issuance costs 50,064 50,064

3 1533962 3 11,750,054 13,284,016

Additional information on the Township’s capital assets can be found in Note 5 on pages 27 and 28.
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Long-term debt. At the year ended March 31, 2009, the Township had total bonded and contract debt
outstanding of $2,701,594. Of this amount, $919,594 comprises debt backed by the full faith and credit
of the government. The remainder of the Township’s debt represents bonds secured solely by specified
revenue sources (i.e., revenue bonds).

Augusta Charter Township’s Qutstanding Debt
General Obligation and Revenue Bonds

Governmental Business-type
Activities Activities Total Total
General obligation bonds 3 $ 919,594 % 919,594 §% 1,839,188
Revenue bonds ) ) 1,782,000 o 1,782,000 3,564,000
Total i) - 3 2,701,594 % 2,701,394 3% 5,403,188

Additional mformation on the Township’s long-term debt can be found in Note § on pages 32 — 34 of
this report.

Economic Factors and Next Year’s Budgets and Rates

The Townsbip budget for next year anticipates relatively reduced revenue due to the decline in
Michigan’s overall economy.

The Township is pursuing the sale of rwo (2) Township properties with the proceeds to be used for the
purpose of funding a new Fire Building. One parcel, origmally identified as a future fire department site
has since been determined fo be too small a parcel to fit the township’s current needs.

The Township is pursuing economic stimulus money and grant money to meet some of the township's
needs.

Requests for Information

This financial report is designed to provide a general overview of the finances for all those with an
interest in the government’s finances. Questions concerning any of the information provided in this

report or requests for additional financial information should be addressed to the Augusta Chanter
Township Supervisor, 8021 Talladay Road, P.C. Box 100, Whittaker, MI 45190,

vii



ROBERTSON

EATON
S
O W E N
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July 15, 2009

INDEPENDENT AUDITORS® REPORT

Augusta Charter Township
Washtenaw County, Michigan

We have audited the accoinpanying financial statements of the govemmental activities, the business-
type activities. each major fund, and the aggregate remaining fund information of Augusta Charter
Township, Washtenaw County, Michigan, as of and for the year ended March 31, 2009, which
collectively comprise the Township's basic financtal statements as listed in the table of contents. These
financial statements are the responsibility of Augusta Charter Township. Washtenaw County,
Michigan’s management. Qur responsibility is to express opinions on these financial statements based
on our audi.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for cur opinions.

In our opinion. the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type aclivities, each major
fund, and the aggregare remaining fund information of Augusta Charter Township, Washtenaw County,
Michigan. as of March 31, 2009, and the respective changes in financial position and cash flows, where
applicable, thereof for the year then ended in conformity with accounting principles generally accepted
in the United States of America.

In accordance with Governnient Auditing Standards, we have also issued our report dated July 135, 2009
on our consideration of Augusta Charter Township, Washtenaw County, Michigan's intemal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of
our testing of internal contro! over financial reporting and compliance and the results of that testing and
not to provide an opinion on the internal control over financial reporting or ou compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards and should
be read in conjunction with this report in considering the results of onr audit.

|

121 North Main Street. Adrian. Michigan 49221 (517)265-6154 FAX: . (5317)265-2
Members: A.IT.C.P A. and M.A.C.P A.
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Page 2

July 15,2009

Augusta Charter Township
Washtenaw County, Michigan

The management’s discussion and analysis on pages i through viii 1s not a required part of the basic
financial statements but is supplementary information required by acccunting principles generally
accepted in the United States of America. We have applied certain limited procedures, whick consisted
principally of inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no
opinion on it.

Robertson, Eaton & Owen, P.C.



AUGUSTA CHARTER TOWNSHIP

STATEMENT OF NET ASSETS

March 31, 2009
With Comparative Totals for March 31, 2008

ASSETS:
Cash and cash equivalents
Invesmments
Taxes receivable
Accoumnrs receivable
Special assessment receivable
Interfund activity
Due from fiduciary funds
Due from other govemmental units
Prepaid expenses
Inventory
YCUA deposits
Capital assets:
Capital assets
Less: accumulated depreciation
Leased property under capital leases
Less: accurnulated amortizarion
Bond issuance costs
Less: accumulated amornization

Total assets

LIABILTTTES:
Accounts payable
Due 1o other govemmental units
Salaries payable
Accrued expenses
Deferred revenue
Current portion of centract payable
Current portion of long term obligations
Noncurrent liabilities:
Noncurrent portion of contract payable
Noncurrent portion of long term obligations

Total liabilities

NET ASSETS:
Invested in capital assets, net of related debt
Restricted for:
Fire depariment
Police department
Unrestricted

Total net assets

Governmental  Business-Type Total
Adivities Activities 2009 2008
h 938,068 § 320303 5 1,258371 % 1293314
1,168,542 1,168 542 1,557,154
11,432 11432 12575
5,554 216,346 221900 152,701
1,143,957 1,143 957 1,214 541
(416,223) 416,223 -
208,463 98,345 306 808 486,615
115,101 80,051 195,152 211,729
4,180 4,180 3360
54,875 54 875 73090
11,245 11245 11,732
1,533,962 11,699,990 13,233 952 13,215,737
(1,374,824) (4,788,933) (6,163,757) {5,787 614)
359,738 356,738 359,738
(58,531) (58531 (20,729
50,064 50,064 50064
- (20,931) (20931) (19679)
§ 1326920 § 10450077 $11,776997 § 12814328
hY 49,664 % 77948 § 127612 5§ 1936091
1,268 1268 787
10,827 10,827 5434
293 266
181,706 1,143,956 1,325,662 1392517
44,843 26,250 71093 67,732
68,000 68,000 68 000
177,543 803,344 1,070 887 1,141 880
1,714,000 1,714 000 1,782 000
465,851 3,923,498 4389349 4,945 807
237,659 4,238,596 4,476 555 4,737 805
14,157 149,157 72507
250,110
473,953 2,287,983 2,761 936 2,808 099
3 861,009 § 6,526,579 § 7387648 5 7868521

The notes to the financial statements are an integral part of this statement.
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With Comparative Totals for March 31, 2008

ASSETS:

Cash and cashequivalents
Taxesreceivable

Accounts receivable

Due from other governmental funds
Due from proprietary funds

Due from fiduciary funds

Due from other govermmental units
Prepaid expenditures

Total assets

LIABILITIES:

Accounts payable

Due to other funds

Due to proprietary funds

Due to other govemmental units
Salaries payable
Contractpayable

Accrued expenditures

Deferred revenue

Total liabilities

FUND BALANCES:
Reserved for:
Taxes receivable
Unreserved, designated for:
Fire building
Unreserved, undesignated in:
General fund
Fire fund
Police fund
Environmental fund

Total fund balance

Total liabilities & fund balance

The notes to the financial statements are an integral part of this statement.

BALANCE SHEET

AUGUSTA CHARTER TOWNSHIP

GOVERNMENTAL FUNDS

March 31, 2009

Total

Fire Police Environmental Governmental Funds

General Fund Fund Fund 2009 2008
$ 338499  §332,262 % - 8 267,307 § 938,068 § 958,782
3617 5,295 2,520 11,432 8,906
5,554 5,554 9,140
70,406 70,406 51,941
1,452 1,452 1,411
142054 35,430 $30,979 208,463 358,030
70,725 44376 115,101 152,804
4,180 4,180 3.360
$ 630855 §422995 3§ 33499 § 267,307  $1354,656 51,544,374
$ 39580 § 10,084 & -5 - 5 49664 § 107,400
39,423 30,979 4 70,406 51,941
417,675 417,675 126,446
1,268 1,268 787
1,405 9,422 10,827 5,434
9,090 213,296 222,386 265328
- 104
177,573 1,613 2,520 181,706 178,376
$ 646,591 $273838 § 33,499 3§ 4 § 953932 § 735816
$ 2253 § 3682 § -5 - 3 5935 % 8,906
39,172 19,172 36,219
(17,989) (17,989} 215,500
106,303 106,303 32,641
247,589
267,303 267,303 267,303
(15,736) 149,157 - 267,303 400,724 808,558
$ 630855 $422995 § 33499 3§ 267,307  $1354,656 $1,544,374
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

RECONCILIATIONS OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS

March 31, 2009
With Comparative Totals for March 31, 2008

2009 2008
Total governmental fund balances g 400,724 § 808,558
Amountreported for governmental activines inthe statement
of net assets are different because:
Capital assets used in the governmental activities are not
financial resources and are not reported in the funds:
The cost of the capital asset 1s 1,533,962 1,533,962
The accumulated depreciation is (1,374.824)  (1,321,030)
Leased property under capital leases is 359,738 339,738
The accumulated amortization is (58,53 1) (20,729
460,345 551,941
Other long-term assets are not available to pay for curent-
penod expenditures and therefore are deferred in the funds: 4,024
Total net assets of governmental activities 3 861,069 51,364,523

The notes to the financial statements are an integral part of this statement.
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

GOVERNMENTAL FUNDS

For the Year Ended March 31, 2009
With Comparative Totals for the Year Ended March 31, 2008

Total
Fire Police Envirommental Governmental Funds
General Fund Fund Fund 2009 2008
REVENUES: T ) - -
Local sources:
Properny taxes 276,841 $441967 § - $ 718,808 § 895,188
Franchise fees 29.91¢ 20919 26,129
hivestment earnings 9,527 313 9,840 41 667
Licenses, permis and fees 48,872 6,916 3,666 59,454 59520
Donations 801 801 989
Other 23,808 3220 27.028 23539
Tortal local sources 388,967 453217 3,666 - 845,850 1,047 432
State sources 330,317 330317 330285
Federal sources 2,349 2,349 -
Total revenues 719,284 455,566 3,666 - 1,178,516 1377717
EXPENDITURES:
Current:
General government 407,792 407,792 487 223
Public safety 365,791 378,916 253,776 998,483 567,143
Public works 155,211 155211 119874
Community & economic development 24,864 24,864 77317
Capital outlay - 359,738
Total expenditures 953,658 378,916 253,776 - 1586,350 1,611,295
Change in fund balances (234,374) 76,650 (250,110) - 407 834) (233 578
Total fund balances - beginning of year 218,638 72,507 250,110 267 303 808,558 71 042 136
Total fund balances - end of year § (15,736) §$149,157 § - 3 267303 $400,724 § 308558

The notes to the financial statements are an integral part of this statement.
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

RECONCILIATIONS OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

For the Year Ended March 31, 2009
With Comparative Totals for March 31, 2008

2009 2008
Change in tund balances total govermmmental funds $ (407,834) § (233,578)
Amounts reported for governmental activities m the statement of activities are
different because:
Govemmental funds repont capital outlays as expend fures in the Statement of
Revenues, Expenditures and Changes in Fund Balances. These costs are allocated
over their estimated useful lives as depreciation in the Statement of Activities:
Depreciation expense (53,794) (58,328)
Amortization expense on leased property (37,802) (20,729)
Capital outlay 359,738
Revenues in the statement of activities that do not provide current fnancial
resouIces are not reported as revenue in the govemmental funds.
Amount due from the W ashtenaw County Drain Commission-beginning of year (968)
Amount due for personal propeny taxes-end of year 3,669
Amount due for personal property taxes-beginning of year (3,669}
Amount due for cost recovery for fire services-end of year 355
Amount due for cost recovery for fire services-beginning of year (355}
Change in net assets of governmental activities $ (503454 § 50,159

The notes to the financial statements are an integral part of this statement,



AUGUSTA CHARTER TOWNSHIP

WASHTENAW COUNTY, MICHIGAN

STATEMENT OF NET ASSETS

PROPRIETARY FUND

March 31, 2009

With Comparative Totals for March 31, 2008

ASSETS:

Current assets:
Cashand cash equivalents
Investments
Receivables net of allowances for uncollectible accounts
Current portion of special assessment receivable
Due from govemmental funds
Due from fduciary funds
Due from other governmental units
Inventory

Noncurrent assets:
Restricted assets
YCUA deposits
Special assessment teceivable
Watker system
Water meters and equipment
Sewer system
Sewer equipment
Less: accumulated depreciation
Bond issuance costs
Accurmuilated amortization

Total assets

LIABILITIES:
Current Liabilities:
Accounts payable
Accrued liabilities
Due to other funds
Current portion of deferred special assessment receivable
Curremt portion of YCUA contract
Current portion of bond payable
Nonecurrent liabilities:
Deferred special assessment revenue
Noncument portion of YCUA contract
Noncurrent portion of bond pavable

Total liabilities

NET ASSETS:
Invested in capital assets, net of related debt
Unrestricted

Total net assets

The notes to the financial statements are an integral part of this statement.
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Totals

2009 2008
b 320,303 § 323070
1,168,542 1,557,154
216,346 143,200
44 487 45,336
417,675 126,446
98345 128,585
80,051 58,925
54,875 73,090
11,462
11,245 11,732
1,099,470 1,169.205
8,504,243 8,504 243
595,289 577,074
2,479,328 2479328
121,130 121,130
(4,788,933) (4,466,584)
50,064 50,064
(20,931) (19,679)
$ 10,451,529 % 10,893,787
g 77,948 % 86,291
293162
1,452 1411
44,487 45336
26,250 24,790
68,000 68,000
1,099,469 1,169,205
893,344 019,594
1,714,000 1,782,000
3,924,950 4,389,789
4.238,596 4,451,192
2,287,983 2,052,806
$ 6,526,579 § 06,503,998




AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUND

For the Year Ended March 31, 2009
With Comparative Totals for the Year Ended March 31, 2008

Operating revenue:
Water and sewer usage
Charges for services
Other

Total operating revenues

Operating expenses:
Cost of water purchased and sewage disposal
Operation and maintenance
General and administrative
Depreciation and amortization

Total operating expenses
Operating loss
Nonoperating revenues (expenses):
Termination of YCUA lease
Connecticn fees
Special assessment revenue
Interest on assessments
Investment earnings
Interest expense
Loss on disposition of asset
Total nonoperating revenues {expenses)
Change in net assets
Pricr year adjustment (Note 10)

Total net assets - beginning of year

Total net assets - end of year

The notes to the financial statements are an integral part of this staternent.
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2009 2008
$ 1,055,312 § 922,748
41,675 34,751
5332 -
1,102,319 957,499
559,120 557,489
351,124 471,629
179,636 517,403
323,601 323971
1,413,481 1,870,492
(311,162)  (912,993)
251,390 -
13,000 16,500
70,584 65,221
75,234 78,221
75,799 123,765
(152,264)  (136,410)

- (17,500)
333,743 129,797
22,581 (783,196)
(8,342,205)

6,503,998 15,629,399

$ 6,526,579 §$ 6,503,998




AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MUICHIGAN

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

For the Year Ended March 31, 2009
With Comparative Totals for the Year Ended March 31, 2008

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

2009 _ 2008
Cash flows from operating activities:
Cash received from customers $ 1,011,306 % 1,027,609
Cash paid to suppliers and employees (1,062,479) (1,735,171)
Net cash used in operating activities (51,173 (707,562)
Cash flows from poncapital financing activities:
Decrease in debt for additional sewer capacity (375,27%9) 45,287
Cash received for connection fees g 13,000 16,500
Net cash provided by (used in) noncapital financing activities {362,279) 61,787
Cash flows from capital and related financing activities:
Special assessmernt revenue 97,570 150,302
Special assessmert interest 75,234 78,221
Purchase of capital assets (18,215} (16,575
Repayment of principal {67,513) (56,843}
[nterest payments (152,264  (136,410)
Net cash provided by {used in) capital and related financing activities (65,188) 18,695
Cash flows from investing activities:
Transfer (10) from investments 388,612 637,115
Transfer from restricted investments 11,462 177,608
Interest income 3 75,799 123,765
Net cash provided by investing activities 475,873 938,488
Net increase (decrease) in cash and cash equivalents (2.767) 311,408
Cash and cash equivalents at beginning of year 323,070 11,662
Cash and cash equivalents at end of year 3 320,303 % 323,070

The notes to the financial statements are an integral part of this staternent.
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

For the Year Ended March 31, 2009
With Comparative Totals for the Year Ended March 31, 2008

RECONCILIATION OF NET OPERATING LOSS TO NET CASH
USED IN OPERATING ACTIVITIES

2009 2008

Nel operaling loss § (GIL162) $  (912,993)

Adjustments to reconcile net operating loss to net cash provided
by operating activities
Depreciation expense 323,601 323,971
(Increase) decrease in:

Accounts receivable ($73,140) 32,790
Due from other funds 517,488 (126,446)
Due from fiduciary funds 4,464 43,447
Due from other governments (22,337) (6,127
Inventory $18,215 16,575
Increase (decrease) in:

Accoums payable and cther liabilities (8,343 4,579
Due to other finds 4], - {83,358)

Total adjustments 259,989 205,431

Net cash used in operating activities  § (51,173) §$ (707,562

Noncash investing, capital and financing activities:

During the fiscal year the Utility fund terminated one of its contracts with YCUA, which did not result in a cash
outflow, however the liability decreased by $251,390 from the prior year.

The notes to the financial statements are an integral part of this statement.
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AUGUSTA CHARTER TOWNSHIP
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS

March 31, 2009
With Comparative Totals for March 31, 2008

Totals
2009 2008

ASSETS:
Cash and cash equivalents 3 307296 % 687,426
Investments 32054 23,345
Due from developers . 172,123 227,245

Total assets  $ 511473 8 938,016
LIABILITIES:
Due to other funds $ 379169 % 558,976
Due to other taxing units 132 304 379,040

Total liabilities  $ 511473 5 938,016

The notes to the financial statements are an integral part of this statement.
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL

For the Year Ended March 31, 2009

Variance with

Fmal Budget
Original Final Positive
Budget Budget Actual (Negative)
REVENUES: -
Local sources S 476478 5 520652 5 388967 S (131,685)
State sources 311,000 306,701 330,317 23616
Total revenues 807,478 827,353 719,284 (108,069
EXPENDITURES:
General government:
Board of trustees 317,975 287,607 215,495 72112
Supervisor 55,803 45,373 32,486 12,887
Treasurer 63,163 59,893 39,330 20,563
Assessor 53,850 54,806 54,402 404
Board of review 540 1,035 703 332
Clerk 56,053 54,887 36,266 18,621
Elections 15,017 27,228 16,501 10,427
Township hall 16,133 13,322 11,681 1,641
Other 5,000 607 628 2
Total general government 587,634 544,758 407,792 136,966
Public safety:
Building inspections 339,478 342,999 (3,521}
Police 41,946 22,792 19,154
Tatal public safety - 181,424 365,791 15,633
Public works:
Drains at large 60,000 42791 42,791 -
Road improvement 123,000 112,420 112,420 -
Total public works 183,000 155,211 155,211 -
Community and economic development:
Planning and zoning 33,597 22,576 24.864 (2,288)
Other:
Capital outlay 3,518 -
Total expenditures 8(17.749 1,103,969 953,658 150311
Change in fund balance 271} (276,616) (234,374) 42242
Total fund balances - beginning of year 218,638
Total fund balances - end of year 5 (15,736)

The notes to the financial statements are an integral part of this statement.
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

FIRE FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

For the Year Ended March 31, 2009

Variance with

Final Budget
Origmal Final Positive
Budget Budget Actual (Negative)
REVENUES:
Local sources $ 440767 % 485,212  § 453217 8§ (31,995
State sources ) 7,544 {7.544)
Total revenues 440,767 492,756 453 566 g’:‘ LL190)

EXPENDITURES:
Salaries and wages 132,700 132,886 148 335 (15,449}
Fringe benefits 24,070 17,925 19905 (1,980
Supplies and other 73,538 68,633 68 463 170
Repairs and maintenance 33,000 58,959 60308 {1,349)
Contracted services 32,300 30,573 36992 43,581
Dues and mileage 3,000 1,211 1969 {(758)
Communicatons 21,800 15,539 16226 (687)
Utilities 8,600 6,939 8468 (1,529)
Overhead expenses 16,129 16,499 18250 (1,751
Capital outlay 50,000 ) -

Total expend itutes 445,137 399,164 378 916 20,248
Change in fund balance (4,370) 83,592 76,650 {16,942)
Total fund balances - beginning of year 72 507

Total fund balances - end of year $ 149,157

The notes to the financial statements are an integral part of this statement.
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

POLICE FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL

For the Year Ended March 31, 2009

REVENUES:
Local sources

EXPENDITURES:
Supplies and other
Comracted services
Overhead expenses
Capital outlay

Total expenditres
Change in fund balance
Total fund balances - beginning of year

Total fund balances - end of year

The notes to the financial statements are an integral part of thus statemment.

Variance with

Final Budget

Original Final Positive
Budg_et Budget Actual - (N(igativer)
3 18i,200 k) 63,964 _$ i 3,666 7$ (60,298)
1,171 (1,170
165,000 245,981 238,740 7.241
16,129 16,499 13,865 2,034
3,071 N
184,200 262,480 253,776 8.704
- (198,516) (250,110} (51,594)
250,110
[ -

16



AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

ENVIRONMENTAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

For the Year Ended March 31, 2009

Variance with

Final Budget
Original Final Positive
Budget Budget ~ Actual (Negative)
REVENUES:
Local sources 3 - 3 - 8 -3 -
Total revenues
Expenditures:

Contracted services -
Change in fund balance - -
Total fund balances - beginning of vear 267,303

Tota! fund balances - end of year $ 267,303

The notes to the financial statements are an integral part of this statement.
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Augusta Charter Township, Washtenaw County, Michigan (Township)
have beeu prepared in conformity with accounting principles generally accepted in the United
States of America (GAAP) as applied to government units.

A. Reporting Entity

Augusta Charter Township 1s a charter township, governed by a Board of Trustees. As
required by generally accepted accounting principles, these financial statements present
Augusta Charter Township as a primary government. There are ne compenent units to the
Township.

B. Government-wide and Fund Financial Statements

The government-wide financial statements {i.e., the statement of net assets and the statement of
changes in net assets) report information on all of the nonfiduciary activities of the primary
government. For the most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-tvpe activities, which rely to
a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiahle with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meering the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported instead as
general yeveniies.

Separate financial statenuents are provided for governmental funds, proprietary funds, and a
fiduciary fund, even though the latter are excluded from the govemment-wide financial
statements. Major govemmental funds and major individual enterprise funds are reported as
separate colummns in the fund financial statements.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The govemment-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund financial
statements. Revenues are recorded when eamned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues i the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met.
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C.

Measurement Focus, Basis of Accounting and Financial Statement Presentation
(Continued)

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified acerual basis of vccounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be gvailahle when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the government considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures are recorded only when payment is due,

Amounts due from other governments and services provided associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recognized as revenues
of the current fiscal period.  All other revenue items are considered to be measurable and
available only when cash is received by the government.

The government reports the following major governmental funds:

The General Fund is the general operating fund of the Township. [t is used to account for all
financial resources except those required to be accounted for in another fund.

The fire Fund accounts for financial resousces of the Township’s Fire Department.
The Police Fund accounts for the financial resources of the Township’s Police Department.

The Environmental Fund accounts for financial resources raised for the legal defense and
related research costs pertaining to significant environmental threats in the Township.

The government reports the following major proprietary fund:

The Utitity Fund accounts for the acquisition, operation, and maintenance of the Township’s
water and sewer systermn.

Additionally, the government reports the following fund types:

The Fiduciary Fund (Tax Collection Fund and Agency Fund) accounts for assets held by the

Township as an agent for mdividuals, private organizations, other governments, and/or other
funds.

Private-sector standards of accounting and financial reporting issued prior to December I,
1989, generally are followed in both the govemment-wide and proprietary fund financial
statements to the extent that those standards do not conflict with or contradict guidance of the
Governmental Accounting Standards Board. Governments also have the option of following
subsequent private-sector guidance for their business-type activities (water and sewer funds),
subject to this same limitation. The Township has elected not to follow subsequent private-
sector guidance.
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

Marceh 31, 2009

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation
(Continued)

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statemnents. Exceptions to this general rule are payments of utility charges between
the Township’s water and sewer function and various other functions of the government.
Elimination of these charges would distort the direct costs and program revenues reported for
the various function concerned.

Amounts reported as program revenues included 1) charges to custowmers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital
grants and contributions, including special assessments. Internally dedicated resources are
reported as general revenues rather than as programn revenues. Likewise, general revenues
include all taxes.

The Proprietary Fund distinguishes operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues of the

Utility Fund relates to charges to customers for sales and services. Operating expenses for this
fund include the cost of sales and services, administrative expenses, and depreciation on capital
assets, All revenues and expenses not weeting this definition are reported as nonoperating
revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Township’s
policy to use restricted resources first, then unrestricted resources as they are needed.

D. Estimates

The preparation of financial statements in conformuty with accounting principles generally
accepted in the Umted States of America requires management to make estimates and
assumptions that affect the reported assets and liabilities and disclosure of contingent assets
and liabilities at the date of the (inancial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

E. Assets, liabilities, and net assets or equity
1. Cash and investments
Cash includes amonnts in cash on hand, demand deposits, except those deposits noted as

investments (see betow), as well as short-term investments with a maturity date within
three months of the date acquired by the Township.
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NOTE 1.

AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E. Assets, liabilities, and net assets or equity (Continued)

[nvestments include money market and certificates of deposit where the intent is to hold
funds long-term, as well as investments with maturity dates over three months of the
date acquired by the Township.

State statutes authorize the government to invest in Obligations of the U.S. Treasury,
Federal Agencies, commercial paper, corporate bonds, repurchase agreements, and State
approved Investment Pools.

Investments are stated at cost or amortized cost. The Township will use amortized cost
only when it reflects fair value of the investment. Currently, no investments are stated at
amortized cost.

Receivables and payables

Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “due to/from other
funds” (i.e., the current portion of interfund loans) or *“advances to/fromn other funds”
(i.e., the noncurrent portion of interfund loans). Any residual balances outstanding
between the governmental activities and business-type activities are reported in the
govemnment-wide financial statements as “internal balances.”

Advances between funds, as reported in the fund financial statements, are offset by a
fund balance reserve account in applicable governmental funds to indicate that they are
not available for appropriation and are not expendable available financial resources. The
Township had no advances between funds at March 31, 2009.

Personal property taxes receivable has offsetting deferred revenue for the estimated
uncollectible portion.

Properties are assessed as of December 31 and the tax levies are July 1 and December |
of the following year. The tax levies of July 1 and December I, 2008 are revenues in the
Township's fiscal year ended March 31, 2009.

The Township had a general tax millage of .8188 for 2008. The Township’s maximum
allowable millage is 1.0 mulls. The Township had a fire department rillage of 1.8747
for 2008,

A lien on the property occurs when the taxes are levied. The taxes levied Tuly 1 are
payable by September 14 without penalty. The taxes levied December 1 are payable by
February 14 without penalty.

Since the County through revolving funds obtains the delinquent real property taxes for
the Township, the sixty (60) day rule does not apply to such delinquent taxes receivable.
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NOTE 1.

AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E. Assets, liabilities, and net assets or equity (Continued)

3.

Inventories and prepaid items

Inventories are state at the lower of cost (first in, first out) or market. Cost is determined
by the amount expended. Certain payments to vendors reflect costs applicable to future
accounting periods and are recorded as prepaid items m both government-wide and fund
financial statements.

Restricted assets

Certain proceeds from developers are classified as restricted assets on the balance sheet
because their use 1s limited to making payments toward the cost of an additional sewer
capacity lease.

Capital Assets

Capital assets, which include property, plant and equipment, are reported in the
applicable govemnmental or business-type activities columns in the government-wide
financial statements. Capital assets are defined by the govemment as assets with an
imitial, individual cost of more than $5,000 (amount not rounded) and an estimated
useful life in excess of two years. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded at
estimated fair market value at the date of donation,

22



NOTE 1.

AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E. Assets, liabilities, and net assets or equity {Continued)

The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized.

Property, plant, and equipment of the primary government are depreciated using the
straight line method over the following estimated useful lives:

Assets Years
Buildings 15-30
Computers and software 3-5
Office and equipment 5-20
Fire vehicles 5-10
Fire equiprment 3-10
Water system 40
Water equipment 10-15
Sewer system 35
Sewer equipment 10

Long-term obligations

In the governmental-wide financial statements and the proprietary fund type in the fund
financial statements, long-term debt and other long-term obligations are reported as
liabilities In the applicable govemmental activities, business-type activities, or
proprietary fund type statement of net assets.

Fund Equity

[n the fund financial statements, governmental funds report reservations of fund balance
for amounts that are not available for appropriation or are legally restricted by outside
parties for use for a specific purpose. The reserve for taxes receivable represents the
portion of the fund balance that is not available for appropriation. The designation for
fire building represents the tentative plan that is subject to change, of the current board
of tustees to construct a fire hall.

The govemment-wide statement of net assets reports $149,157 of restricted net assets of
which $149,157 is restricted by enabling legislation.
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

NOTE 2. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
A. Budgetary information

The accounting basis used by the Township for budgeting 1s in accordance with accounting
principles generally accepted in the United States of America {GAAP). The Township must
follow the budgetary procedures outlined by the State of Michigan including public hearings
and proper adoption. All funds of the Township have a budget. All annual appropriations
lapse at fiscal year end. The budgets are amended during the year as needed. In the body of
the financial statements, the Township's actual expenditures and budgeted expenditures for the
budgetary finds have been shown on an activity basis. The approved budgets of the Township
for these budgetary funds were adopted at the activity level.

B. Violation of finance-related legal or contractual provisions

At March 31, 2009, the general fund reported a deficit fund balance of $(13,986), which is a
violation of state statute. The township will adjust 1ts 2009-2010 budget 10 address and correct
this violation. The Township did not adopt its budget before commencement of the 2008-09
and 2009-10 budget years, which is a violation of state statute. The State of Michigan is aware
of this violation.

C. Excess of expenditures over appropriatiens in budgetary funds
P.A. 621 of 1978, Section 1&(1), as amended, of the State of Michigan provides that a local
governmental unit shall not incur expenditures in excess of the amount appropriated. None of
the Township's funds incurred expenditures in excess of the amount appropriated for the year

ended March 31, 2009, however expenditures at the activity level exceeded budgeted amounts.

In the general fund, three expenditure functions exceeded appropriated amount as follows:

Budgeted

Amount Actual Variance
Other 607 628 2
Building inspections 339478 342,999 (3,5213
Planning and zoning 22,576 24,8064 (2,288)

In the fire fund, seven expenditure functions exceeded approprated amount as follows:

Budgeted

Amount Actual Variance
Salaries and wages $ 132,886 F§ 1487335 § (15449
Fringe benefits 17,925 19,905 (1,980)
Repairs and maintenance 58,959 60,308 (1,349)
Dues and mileage 1,211 1,969 (758)
Communications 15,539 16,226 (687)
Utilities 6,939 8,468 {1,529)
Overhead expenses 16,499 18,250 (1,751)
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

NOTE 3. DEPOSITS AND INVESTMENTS
Deposits

Custodial credit risk 1s the risk that in the event of a bank failure, the Township’s deposits may not
be returned to it. The Township does not have a deposit policy for custodial credit risk, As of
March 31, 2009, 51,402,823 of the Township’s bank balance of $2,840,707 was exposed to
custodial credit risk as follows:

Uninsured and uncollateralized $1,402,823
Investments
The Township’s investments include certificates of deposit and money market funds.

The Township’s investments include $51,823 invested in Michigan Governmental Money Market
Funds held by JPMorgan Chase. The money market funds are rated Aaa by Moody's rating service.
Ehgible investments of the Michigan Goverrumnental Money Market Fund include bonds, securities
and other obligaticns issued by the U.S. Government or its agencies, certificates of deposit and time
deposits of eligible financial institutions, share certificates of a state or federal credit union
organized and authorized to operate in Michigan, commercial paper rated in the two highest rating
agency classifications and mutual funds. The weighted average maturity of this money market fund
1s 42 days as of March 31, 2009.

Interest rate risk is the risk that the market value of securities invested will fall due to changes in
market interest rates. The Township’s policy 15 to hold investments that mature within three years.
The weighted average maturity of the proprietary funds cerificate of deposits is 397.81 days. The
weighted average maturity of the fiduciary funds certificate of deposits is 228 days.

Custodial credit risk for investinents is the risk that, in the event of the failure of the counterparty to
a transaction, the Township will not be able to recover the value of investment of collateral
securities that are in possession of an outside party. As of March 31, 2009, $176,908 of the
Township’s investments of $1,200,602 is uninsured and uncollateralized.

Concentration of credit risk is the risk of loss attributed to the magnimde of a government’s
investment in a single issuer. As of March 31, 2009, concentrations of 5% or higher include
10.42% at Multi-Bank Securities, 8.51% at Greenville Cormmunity Bank, 8.44% Northermn Bank of
Michigan, 8.36% at Bank of Helland, 8.37% at Northstar Bank, 8.34% at Monroe Bank & Tmst,
8.28% at First Community Bauk, 8.25% at Signature Bank, 8.22% at Flagstar Bank FSB, 8.09% at
First State Bank, and 7.72% at United Bank & Trust.
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

NOTE 4. RECEIVABLES

Receivables as of March 31, 2009 for the Township’s major funds and proprietary funds are as
follows:

General Fire Police Utility Total
Receivables: N N -
Taxes $ 3617 § 5295 % 2,520 8 - % 11,432
Accounts 5,554 170,996 376,550
Special assessments 1,143,957 1,143,957
Intergovernmental 142,054 36,882 30,979 98,345 308,260
Gross receivables 151,225 42,177 33,499 1,613,298 1,840,199
Less: allowance for uncollectibles (154,650) (154,650)
Net total receivables $ 151,225 % 42177 % 33,499 $1,458,648  §1,685,549

Governmental funds report deferred revenue in connection with receivables for revenues that are
not considered to be available to liquidate liabilities of the current period. Governmental funds also
defer revenue recogmition in connection with resources that have been received, but not yet earned.
At the end of the current fiscal year, the various components of deferred revenue and unearned
revenue reported in the governmental funds were as follows:

Una vailable
Delinquent property taxes receivable (general fund) 5 1,364
Delinquent property taxes receivable (fire fund) 1,613
Delinquent property taxes recetvable (police fund) 2,520
Developer receivable 176,209
Total deferred revenue for governmental funds 3 181,706
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TQ FINANCIAL STATEMENTS

March 31, 2009

NOTE 5. CAPITAL ASSETS
Capital asset activity governmental and business-type activities follows:

Primary Government

~ Beginning a Ending

Balance Additions  Disposals Balance
Governmental activities: - - - o

Assets not being depreciated-land 5 28%0 % - 5 - 5 28900
Buildings and imp o vemerits 95,547 95 547
Office fumiture and equipment 46,987 46 987
Computers and software 27,348 27 348
Vehicles 15,000 15,000
Fire equipment 251,190 251,190
Fire vehicles 1,068,990 1,068 990
Leased property under capital leases 359,738 359,738
Depreciable capital assets 1,864,800 - - 1,864 800

Less accurmilated depreciation for:
Buildings and improvements 73,547 2,000 75547
Office furniture and equip ment 42,653 2,334 44 9R7
Computers and software 18,009 3,753 21762
Vehicles 15,000 15000
Fire equipment 172,053 12,516 184 569
Fire vehicles 999;/68 33,191 1.032 959
Total accumulated depreciation 1,321,030 53,794 - 1,374 824

Lessaccunmlated amortization for:
leased property under capital leases ~ 20,729 o 37,802 ~ 58 ,SE
Governmental activities netcapital assets  § 551,941 § (91,396) § - % 460345
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICBIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

NOTE 5. CAPITAL ASSETS (Continued)

Primary Governiment
Beginning Ending
Balance Additions  Disposals Balance
Bisiness-type activities: a .
Assets not being depreciated-land 3 - 3 - 3 - 5 -
Waler system 8,504 243 8,504 243
Waler meters and equiprment 577,074 18,215 395289
Sewer systemn 2,479,328 2479328
Sewer equipment 121,130 121,130
Bond issuance costs 50,064 - 50,064
Depreciable capital assets 11,731,839 18215 - 1173005
Less accurmilated depreciation for:
Water systern 3,073,846 212,606 3,280452
Water mezers and equiprrert 232,397 26,730 239,177
Sewer system 1,103,245 70,544 1,173,789
Sewer equipirent 57,086 12,419 69515
Total accurmulated depreciation 4460,584 322,349 - 4.788 933 ]
Less acaurrnlated amortization tor bord issuance casts 19,679 1,252 20931
Businessype activities net capital assets 37,245,570 $(305386) § - $6%40,19

Depreciation and amortization expense charged to functions is as follows:

Governmental activities:
General government 5
Public safety

Total depreciation - govemmental activities 3
Governmenta) activities:
Genera govermment 3
Public safety

Total depreciation - govemmental activities 3

Business-type activities:
Utility § 3

8,087
45,107

53,794

3,202
34,600

37,802

23,601

Total depreciation - buisiness-type activities § 3

23,601
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

NOTE 6. INTERFUND BALANCES AND TRANSFERS
Interfund balances — Due to/from other funds

Interfund balances resulted from the time lag between the dates that (1) interfund goods and
services are provided or reimbursable expenditures occur, (2) transactions are recorded in the
accounting system and (3) payments between funds are made. A portion of the amount owed to the
Utility Fund from the General fund will not be repaid within one vear, however all other balances at
March 31, 2009 are expected to be repaid within the next fiscal year.

Fund Due From Fund B Due To
General $ 212,460 General 3 417 675
Fire 316,382 Fiduciary 3179169
Police 30,979 Fire 39423
Police 30979
Envronmental 4
Utility 588,381 Utility 1452

Totds  $ 868,702 L) 868,702
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

NOTE 7. LEASES
Capital leases — Governmental activities

The Township bhas entered into a capital lease agreement with Tax Exempt Leasing Corporaticon for
the purchase of a fire truck in the amount of $341,456 on September 6, 2007. The lease terim is
seven years, ending February 28, 2014, Annual payments of $48,414 are due February 28. The
respective principal and interest requirernents follow:

Year Ended
B Mar_ch 31, Pr'{ncipal B Interei o Total

2010 $ 38,683 % 9731 § 48414
2011 40,458 7,956 48,414
2012 42,315 6,099 48414
2013 44 258 4,156 48 414
2014 46,289 2,125 48,414

3 212,003 § 30,067 % 242,070

The Township has entered into a capital lease agreement with Bank of America for the purchase of
a copier for the township hall in the amount of $16,012 on October 10, 2007. The lease is thirty-six
months, ending October 2010. Payments of $468 are due at the beginning of each month. The
respective principal and interest requirements follow:

Year Ended
March 31, Principal Interest Total B
2010 5 5394 % 219§ 5,613

2011 3,696 46 3,742

3 9,090 3§ 265§ 9,355

The Township has entered into a capital lease agreement with Bank of America for the purchase of
a copier for the fire hall in the amount of $2,270 on October 10, 2007. The lease term 1s thirty-six
months, ending October 2010. Payments of $67 are due at the beginning of each month. The
respective principal and interest requirements follow:

Year Ended
March 31, Principal B Interest B Total
2010 $ 766 % 37 3 803
2011 527 8 535

3 1,293 & 45 % 1,338
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

NOTE 8. LONG TERM DEBT

The Township is obligated by 1995 special assessment revenue bonds, originally issued for
33,094,000 at an interest rate of 5.125%, maturing Apnl 2035. At March 31, 2009, the Township
had an outstanding hond payable of $1,782,000, which is recorded as a liability in the Utility Fund.
Interest expense related to this bond for the year ended March 31, 2009 was 94,813.

Debt service requirements at March 31, 2009 are as follows:

Year Ended Interest Principal Interest Interest
March 31, Rate Due April 1 Due Aprill  Due October 1 Total Due

2010 5125 3 68,000 3 46,752 % 46,752  § 161,504
2011 5.125 68,000 44,968 44 968 157,936
2012 5.125 68,000 43,183 43,184 154,367
2013 5.125 68,000 41,400 41,399 150,799
2014 5.125 68,000 39,616 39616 147,232
2015 5.125 68,000 37,831 37,832 143,603
2016 5125 68,000 36,048 36,047 140,095
2017 5125 68,000 34,263 34 264 136,527
2018 5.125 68,000 32,480 32479 132,959
2019 5.125 68,000 30,695 30,696 129,391
2020 5.125 68,000 28,912 28911 125,823
2021 5.125 68,000 27,127 27,128 122,255
2022 5.125 69,000 25,343 25343 119,686
2023 5.125 69,000 23,534 23533 116,067
2024 5.125 69,000 21,723 21723 112,446
2025 5.125 69,000 19,913 19913 108,826
2026 5.125 65,000 18,102 18,103 105,205
2027 5.125 65,000 16,292 16292 101,584
2028 5.125 69,000 14,482 14482 97,964
2029 5.125 69,000 12,672 12672 94,344
2030 5.125 69,000 10,862 10861 90,723
2031 5.125 69,000 9,051 9051 87,102
2032 5.125 69,000 7,241 7241 83,482
2033 5.125 69,000 5,431 5431 79,862
2034 5.125 69,000 3,621 3621 76,242
2035 5.125 69,000 1,810 1 810

72,620

§ 1782000 3§ 633352 3 633352 5 3,048,704
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

NOTE 8. LONG TERM DEBT (Continued)

The Township is obligated for a portion of bonds held by YCUA through Washtenaw County for
the sewage disposal system. The original amount owed 1s $1,302,971 at interest rates between 3.0
and 6.0%, maturing in fiscal year ending 2033, YCUA bills the Township on a monthly basis for
total debt service expenses. Interest expense related to this bond for the year ended March 31, 2009
was $45,088. The principal and interest requirements at March 31, 2009 follow:

Year Ended
March 31, Principal Interest Total
2010 26,250 43 996 70,246
2011 27,580 42 818 70,398
2012 28,851 41575 70,426
2013 30,336 40,255 70,591
2014 31,968 38853 70,821
2015 33,813 37363 71,176
2016 35,464 35772 71,236
2017 37,059 34 089 71,148
2018 39,008 32294 71,302
2019 40,969 30375 71,344
2020 41,159 30,113 71,263
2021 37,085 26413 63,498
2022 39,624 24 535 64,159
2023 41,758 22521 64,279
2024 43,762 20388 64,150
2025 46,054 18,148 64,202
2026 48,357 15,793 64,150
2027 50,671 13318 63,989
2028 52,293 10,725 63,018
2029 36,971 8495 45,466
2030 38,808 6591 45,399
2031 40,793 4 591 45,384
2032 41,984 2502 44,486
2033 28,986 713 29,699

§ 919594 3 582236 % 1501830
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2005

NOTE 8. LONG TERM DEBT (Continued)

The following is a schedule of the business-type long term obligations for the Township for the year
ended March 31, 2009:

YCUA Capital
B Bonds Confract Leases Total
Balance April 1, 2008 $ 1850000 % 944384 § 265328 % 3059712
Additons -
Deletions (68,0001 7 (24,790 (42 942) (135,732)
Balance March 31, 2009 1,782,000 019,594 222386 2923,980
Less: currernt postion 68,000 26,250 44 843 139,063
Total due after one year $ 1714000 § 893,344 % 177543 § 2784887

The debt service requirements of governmental activities at March 31, 2009 are as follows:

Year Ended

March 31, Principal Interest Total
2010 94,250 137500 231,750
2011 95,580 132,754 228,334
2012 96,851 127 942 224,793
2013 98,336 123,054 221,390
2014 99,968 118,085 218,053

2015-2019 526,313 512528 1038841

2020-2024 546,379 377247 923,626

20252029 579,346 229402 808,748

2030-2034 495,571 86 808 582,379
2035 69,000 1810 70,810

§ 2,701,594 § 1,847,130 § 4548724
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AUGUSTA CHARTER TOWNSHIP
WASHTENAW COUNTY, MICHIGAN

NOTES TO FINANCIAL STATEMENTS

March 31, 2009

NOTE 9. RISK MANAGEMENT

The Township is exposed to various nisks of loss related to property loss, torts, errors, omissions
and employee injuries (worker’s compensation). The Township participates in two public entity
nsk pools for its insurance coverage. Any settled claims relating to the insurance have not
exceeded the amount of insurance coverage in any of the past three years.

NOTE 10. PRIOR PERIOD ADJUSTMENT

Amounts in prior periods were not properly recorded, thus an adjustment to the proprietary fund
beginning net assets is necessary to restate net assets to the amount it would have heen had the
itemns been recorded properly. Because such amounts are the product of errors from a prior period,
they are not included as a part of the results of operations of the current period, even though they
are reported in the current period. Beginning net assets were decreased by $8,342,205 due to a
miscommunication in the valuation of capital assets for the fiscal year ending March 31, 2008.

NOTE 11. DEFINED CONTRIBUTION PLANS

The Augusta Township Pension Plan is a defined contribution plan administered by Principal
Financial Group under authority of Intemal Revenue Code Section 401(a). The Township makes
monthly contributions of 15% of full time employees’ compensation. Employees must be 18 years
of age to participate and are allowed to contribute, however employees did not contribute to this
plan. The Township made contributions of $25,338 for the year ended March 31, 2009,

Augusta Charter Township 457 Prototype Plan is a governmental 457 deferred compensation plan
administered by Symetra Fmancial. Employees, with the exception of part-time employees
working 15 hours or less and volunteer firemen, are allowed to participate with no employer match.
There were employee contributions of $7,191 made for the year ended March 31, 2009.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Augusta Charter Township
Washfenaw County, Michigan

We have audited the financial statements of the governmental activities, the business-type activities,
and each major fund of Augusta Charter Township, as of and for the year ended March 31, 2009,
which collectively comprise Augusta Charter Township’s basic financial statements and have issued
our report thereon dated July 15, 2009. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing our audit, we considered Augusta Charter Townsbip’s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinions on the financial statement, but not for the purpose of expressing an opinion on the
effectiveness of the Township’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Township’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in internal control over
financial reporting that might be sigruficant deficiencies or rpaterial weaknesses. However, as
discussed below, we identified certain deficiencies in intermal control over financial reporting that we
consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the Township’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting principles,
such that there is more than a remote likelihood that a misstatement of the Township’s financial
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statements that is more than inconsequential will not be prevented or detected by the Township’s
internal control over financial reporting, We considered the deficiencies descnibed as 2009-1 through
2009-3 in the accompanying schedule of findings and responses to be significant deficiencies in
internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
m more than a remote likelihood that a material misstatement of the financial statements will not he
prevented or detected by the Township's internal control.

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
the internal control that might be significant deficiencies and, accordingly, would not necessarily
disclose all significant deficiencies that are also considered to be material weaknesses. However, we
believe the significant deficiencies described above as 2009-1 through 2009-3, are not material
weaknesses.

COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether Augusta Charter Township's financial
staternents are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreemients, noncompliance with which could
have a direct aud material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no wstances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

We noted certain matters that we reported to management of Augusta Charter Township in a separate
letter dated July 15, 2009.

August Charter Township's response to the findings identified in our audit are described in the
accompanying schedule of findings and response. We did not audit Augusta Charter Township’s
response, and accordingly, we express no opinion on it.

This report is intended solely for the information and use of Augusta Charter Township, management,

Departmments of the State of Michigan, and federal awarding agencies and pass through entities and is
not intended to be and should not be used by anyone other than these specified parties.

Robertson, Eaton & Owen, P.C.

Adrian, Michigan
July 15,2009
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AUGUSTA CHARTER TOWNSHIP
SCHEDULE OF FINDINGS AND RESPONSES

MARCH 31, 2009

Finding 2009-1

Finding considered a significant deficiency

Criteria:

Effective for the year ended March 31, 2009, Statement on Auditing Standards No.112 titled
Communicating Internal Control Related Muawters Identified in an Audit (issued May 2007), requires
us to communicate in writing to management and those charged with governance, significant
deficiencies and material weaknesses identified in an audit.

Condition

Currently there are no segregation of conflicting duties of mitating transactions, and the
recording of those transactions

Cause

The Township has a limited number of personnel.
Effect

There is greater risk of material misstatement of the financial statements.
Recommendation

The Township should evaluate its internal control structure and develop any needed controls.

Client Response

We are aware of this deficiency.
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AUGUSTA CHARTER TOWNSHIP
SCHEDULE OF FINDINGS AND RESPONSES

MARCH 31, 2009

Finding 2009-2

Finding considered a significanr deficiency

Criteria:

Effective for the year ended March 31, 2009, Statement on Auditing Standards No.112 titled
Communicating Internal Control Related Matters Identified in an Audit (issued May 2007), requires
us to comrmunicate in writing to management and those charged with governance, significant
deficiencies and material weaknesses identified in an audit,

Condition

Expenditure function levels exceeded appropriated amounts. The Township approved a
general fund budget with a deficit greater than the beginning fund balance.

Cause

The administration has a lack of experience and famuiharity with related statutes.
Effect

The budget is not in accordance with the recommendations listed in statutes,
Recommendation

That the administration determine prior to the amendment of the appropriations, that the
information is complete including adjusting entries to record the year end accruals. Per Michigan
Compiled Laws (MCL) 141.435, Section 15, paragrapb (2), it is not recommended to budget for a
deficit greater than the available unappropriated surplus from prior years.

Client Response

The Township will attempt to be in compliance with the Chapter 14 1of MCL in the future.
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AUGUSTA CHARTER TOWNSHIP
SCHEDULE OF FINDINGS AND RESPONSES

MARCH 31, 2009

Finding 2009-3

Findine considered a significant deficiency

Criteria:

Staternent on Auditing Standards No. 112 titled Communicating Internal Connrol Related
Matrers ldentified in an Audit, requires us to communicate, in writing, to management and those
charged with governance, significant deficiencies and material weaknesses identified in an audit,

Conditicn

The Township tacks an adequate design of internal control over the preparation of the
financial statements footnotes being audited.

Cause

The Township does not have a staff persen with the level of expertise necessary to prepare its
footnotes.

Effect

The Township’s design of control does net allow management to prevent or detect and
correct misstatements on a timely basis.

Recommendation
Consider whether this is a risk thal The Township ts willing 1o accept.

Client Response

We are aware of this deficiency and believe it is not cost beneficial to develop this expertise.
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To the Board of Trustees
Augusta Charter Township
Whittaker, Michigan

In planning and performing our audit of the financial statements of the Augusta Charter Township as for
the year ended March 31, 2009, in accordance with auditing standards generally accepted in the United
States of America, we considered Augusta Charter Township’s internal control over financial reporting
(internal control) as a basis for designing our auditing procedures for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Township’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Township's internal control.

QOur consideration of internal control was for the limited purpose described in the preceding paragraph and
would not necessarily identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses. However, during our audit, we noted certain matters involving the internal control
and other operational matters that are presented for your consideration. This letter does not affect our
report dated July 15, 2009 on the financial statements of Augusta Charter Township. We will review the
status of this comment during our next audit engagement.

QOur comment and recommendation is intended to improve the internal control or result in other operating
efficiencies. We will be pleased to discuss this comment in further detail at your convenience, perforin any
additional study of these matters, or assist you in implementing the recommendation. Qur comment is
surnmarized as follows:

CURRENT YEAR COMMENT

Budget amendments

We recommmend making budget amendments close to year end that more accurately reflect expected
revenues and expenditures. We analyze budget to actual differences while performing our auditing
procedures.

This report is intended solely for the information and use of Augusta Charter Township, management, and
others within the organization, and is not intended to be and should not be used by anyone other than these

specified parties.

We appreciate the cooperation we received from your staff during our engagement and the opportunity to
be of service.

Very truly yours,

Robertson, Eatonn & Owen, P.C.
July 15, 2009
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July 15, 2009

The Board of Trustees
Augusta Charter Township
Whittaker, Michigan

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of Augusta Charter Township (Township) for the year ended
March 31, 2009, and have issued our report thereon dated July 15, 2009. Professional standards require that we
provide you with the following information related to our audit.

{. Our Responsibility under Auditing Standards Generally Accepted in the United States of America

As stated in our engagement letter dated January 29, 2009, our responsibility, as described by professional
standards, 1s to express opinions about whether the financial statements prepared by management with your
oversight are fairly presented, m all material respects, in conformity with U.S. generally accepted accounting
principles. Our audit of the financial statements does not relieve you or management of your responsibilities,

2. Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is respoansible for selection and use of appropriate accounting policies. In accordance with the terms of
our engagement letter, we will advise management about the appropriateness of accounting policies and their
application. The significant accounting policies used by the Township are described in Note 1 to the financial
statements. We noted no transactions entered into by the Township during the year for which there is a lack of
authoritative guidance or consensus. There are no significant transactions that have been recognized in the financial
statements in a different pericd than when the transaction occurred.

Accounting estimates are an integral part of the financial statemnents prepared by management and are based on
management’s knowledge and experience about past and current events and asswmnptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that funire events affecting them may differ significantly from those expected. The most
sensitive estimates affecting the financial statements were the estimated taxes and accounts receivable, estimated
allowance for uncollectible accounts, special assessment receivable and deferred revenue, estimated capital asset
lives for depreciation and the estimated values used for the Township’s capital assets upon the implementation of
GASB Statement No. 34.

Accounts and taxes receivable and the related allowance for uncollectible accounts, special assessment receivable
and deferred revenue are estimated using the information available as of the date of the auditors’ report,
Management’s estimate of values used for the Township’s capital assets is based upon either historical cost, if
known, or the estimated fair value at the implementation of GASB Statement No. 34, We evaluated the key factors
and assumptions used to develop accounts receivable, capital assets and the lives for depreciation in determining that
they are reascnable in relation to the financial statements taken as a whole,
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The Board of Trustees
Augusta Charter Township
Whittaker, Michigan

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with managenent in performing our audit.
Corrected und Uncorrecied Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are trivial, and communicate them to the appropriate level of management. Management has
cortected all such musstaternents. In addition, none of the misstatements detected as a result of audit procedures and
corrected by management were material, either individually or in the aggregate, to the financial statements taken as a
whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose durwig the course of
our audit.

Managemen: Represeniations

We have requested certain representations from management that are included in the management representation
letter dated July 15, 2009,

Management Consultations with Other Independent Accountanis

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the governmental unit’s financial statements for a determination of the type of auditor’s opinion that
may be expressed on those statements, our professional standards require the consulting accountant to check with us
to determine that the consultant has all the refevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audir Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the Township’s auditors. However, these discussions occwred in

the normal course of our professional relationship and our responses were not a condition to our retention.

This information is intended solely for the use of the Board of Trustees and is not intended to be and should not be
used by anyone other than these specified parties.

Very truly yours,

Robertson, Eaton & Ohwen, P.C,



